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MATRI SUDHA

(A CHARITABLE TRUST)

Delhi Government
School Inspection Repc

(Inspection of Work Done by Vidyalaya Kalyan Samiti)

A team of two members from Matri Sudha visited Delhi Government Schools to inspect the work ¢
VKS for the financial year 20123. Theinspection was done on the basis of RTIs sent to us pertainil

the work undertaken as per the guidelines for VKS in Delhi Government Schbelsispection was
done in schools fall in Tughlakabad Constituency, South Zone.




SCHOOL INSPECTION REPORT
(Delhi Govt.Schook of Tughalkabad Gnstituency)
Advisor - Surender Singh
Team Member- Arvind Singh and Yameen

Methodology - Self-observation, taking photos, tegj mid-day meal and talking with student
and pincipal or in charge of school

Objective - Our objective of school inspection of Delhi government under Tughalkabad
constituency is to check the condition of toilets, drinking water and sanitation, functioning of
library, class infrastructure, sport facilities, actuld participation in VKS etc. as some of the
activities defined for Vidyalaya Kalyan Sarsiin Delhi government schools.

Vidyalaya Kalyan Samiti (VKS)

The Vidyalaya Kalyan Samiti is a School Welfare Committee which provides a unique platform
to community participation in the management of a school. It is a Bhagidari initiative of Delhi
Government and hdseen constituted to make society more responsive and responsible to the
school needs of their children.

Guidelines for VKS- Delhi Government

The total funds for evgrVKS has been increased to £900,000/
Out of this, Rs. 1,50,000/is for maintenance works including minor civil & electrical
works, horticultural works, other works and purchases alone as per instructions contained
here
Rs. 50,000/ is for replacement/repairing/ purchasing of Dual Desks alone as per these
instructions
Rs. 2,00000¢ is for initiatives under BALA

Note: As per the information received from every school, BALA project is not active since last
two years.

Composition

There shall be one VKS for every schboilding/campus comprising Teache&udents etc. of
bothschools in case afouble shift schools, of all three schoalsd four schools wherever these
exist inthe same campus with a commoundary wall Others aremember of RWA, parents,
NGO representative, area MLA nominee etc.

! NO.F.31/61/DE/VKS/2007/70583, Dated 23.10.2007
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General Functions andPowers of VKS

The VKS is involved in all the activities and programmes of the school such as:

1. Improvement in the academic performance of the students

2. improvement in cecurricular activities of the students

3. Up-keep and maintenance of the school building) iamprovement in cleanliness

4. i mpl ementation of students fdAwel fare schelme
5. implementation of the MidDay Meals scheme
6
7
8
9.

Ensuring proper water supply and electricity and sanitation in the school
. To ensure completion of admission process in time
Introduction ofnew subjects/activities
Supervision of functioning of libraries and laboratories
10. Supervision of sports, vocational education and IT in schools
11. Monitoring of action taken on its own decisions/recommendations
12. Any other task that the Department may entroighé VKS
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SchoolName

1 Govt. Girls Senior Secondary School, Hash Nagar, New Delhi110020 (Morning
shift)

1 Govt. Boys Senior Secondary School, Harkesh Nagar, New -DEL0020 ( Evening
shift)

Date - 08 August 2013
Principal name i

VirenderSingh (Evening shift). He is the-zharge of this school from last 7 years
Ms. Heera (Morning shift). She is thec¢harge of this school from last 4 years

School observation- In the beginning it was a primary school, which then upgraded torsenio
secondary school and finally to senior secondary scltoebs8 August 2013vhen we visited
schooland metMr. Virender Sngh (Principal of evening sh)fiMs. Heera (Principal of morning
shift). The school premise was clean and hygiehlere was guard on the gate which open

the gateafter having takenmnecessary information from the visitdde also not allowed us to
enter unless we give him the purpose of our vRit. i nci pal 6s room was
having the entirenecessary infrastructur®n one si de of the prin
trophies which were being given to school and its studenisglwarious competitions. The
school runs in a disciplinary mode and shows that consistent edferteing made by $wol

staff.

Number of students in the school We were reported that there awnd 2500 girls in the
morning shift and 2300 boy in the evening shpproximately there would be 4800 children in
both shifts.

Information sought from the team and subsequet information is as follows

9 Co- Curricular Activities

School organizes GG@urricular Activities in the school like drawing competition, annual
function, festival fair, essagompetition anatareer mela etdVe saw the sports trophiesnd a

list of students who participated in drawing competition and 8 students wonpihees in 2012
13. Career counseling mela organizes in the school in SepteHd&ever, school seems to
require more regular staff to further developits co-curricular activi ties.

1 Library

Library is available in the school. There isliwarian in the evening shift but it functisrDue
to unavailability of librarian proper functioning of the library is a matter of concern.
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1 Fire safety

A team from Disaster department afimvé department also comes in the school to teach student
safety. An alarm is also available in the school. Mock drill also happens in the school time to
time.

91 Drinking water

Drinking water is available. Source of Drinking water is Delai Board andSama-Sever.
Proposal oR.O.and water coolenas been sanctionaehd will getin place soon.

M Toilets

Toilet is under maintenancBumber oftoilets are8 (sheetspand it is sparated for both boys and
girls. Number of &ff toilet seems to béess butavailable in good working conditionA new
toilet is also made fgphysicallychallenged students and its condition is good.

1 Class Infrastructure

There is shortage of classesghe schoolTherefore, there are arouatlleast80 students in each
section of aclass.There is an urgency tolook into the matter on urgent basisso that school
may get more classrooms to accommodate number of children in each class with adequate
teacherstudent ratio as per norms and standards

Blackboards are available for thedasses. Blackboard condition in other classes was good and
it was visible to all studeatDual cesk was available in the classes with proper condition. There
were 4 fans and 4 tube lights in each claggpod workingcondition.

1 Mid-day Meal

Midday meal isoutsourced to &GO. We inspected themid-day meal and it seemed to be
good, but nutrition quality needs to be checked agper nutritious meals norms and
standards

1 Child participation in VKS

Students participate in VKS. Monitor of classes also ntefiie problems related to students,
drinking water and classfrastructurerelated problemso the principal.Sometimeparentsof
students also complain to the principal about the probteraged to class infrastructure. As per
our findings we believe thathild participation in VKS has been revolved around in making
improvements in basic infrastructure related problérherefore, both school staffs as well as
students need to understandhald participation .
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1 Sports facilities

Students participate in sporBudget for sports is fixed and disbursed from the district ecarcati
directorate on annual basis.

Some other issueand findings

Regular teacherare fewer in both shifts. Many of the classes are being taken myuést
teacherand teachers who are appointed on contract basis. Both teaching ateéaetung work
is being done by regular teaching staff, which not only puts additional burdenaheredut
also hampers the process of giving qualitative education to children.

We found that students in each clagse much disciplined and in school uniform.
1 Students in each Class

Around 90 to 120 students are there in every class and it diffcuéach the class in limited
time. We were being informed théirst period becomes over just taking attendee of students.
Therefore, principals of both schools allot additional time for taking an extra period.

We were informed that a very common praobléhe school authorities face lack of qualitative
education to children who get promoted to higher classes from government primary schools. W¢g
were informed that many student® aot able to read and writBharing an example of a child

theysaidii t h e ia student oflassseventh who was not able to read, we manageéxtra
class but stildl n e e dikerefore, a thtoof bardeh fort prowading duality d
education comes to us.

Delhi Government Schobispection Report
Tughlakabad Constituency




School Name

1 Govt. Girls Senior Secondary School, NB2darpur New DelkiL10044(Morning Shift)
1 Govt. Boys Senior Secondary School, No.3 Badarpur New D&b044 ( Evening Shift )

Date- 26 July 2013
Advisor - Surender Singh
Team Member- Arvind Singh and Yameen

Methodology - Self-observation, taking photosste midday meal and talking with student and
principal or in charge of school.

Objective - Our objective of school inspgon of Delhi government undefughalkabad
constituency is to check the condition of toilets, drinking water and sanitation, fungtiof
library, class infrastructure, sport facilities, and child participation in VKS etc.

School Observation- When we enter in the school the
we saw all students were in the classes. Some girls
playing a game (Khokho game) under the observatio

a teacher, as they have game period that time. We
Vice principal in her office.She gave the all amgers

which we asked. She shaws someregisterof records
like Child partigpation in VKS, recommendation of

registers were maintained till date. We inspected
classes, toilet conditigrdrinking water etc along with
the Vice Principal.

Girls playing khokho game as they have
Vice Principal name- Ms. Savita Gupta game period.(G.G.S.S.S.NoBadarpur)

Condition of school
9 Co- Curricular Activities

School organizes Gourricular activities like group Songsroup dance, Rangoli, drawing
posters etc. Around 14 types dfo-Curricular activities happen in the school.
Thereare3 teacher®of arteducationThey provide SUPWalsoto 6 to 8 class. They give art
education througmovies, cartoons etc.

Library

Library is available in the school and it can be access by diksts. Studestare allowed to
issue books for home and they can read the books in the library also.
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Fire safety

Fire measure is availahl We entered in a class €1(

A) of this school we found that theewas a fire safet
instrument. On having askeithat whether students
know that hav to use this instrunents,she replied us
that fall students know abéouhow use this fire
instrumentssometimes official organization like CIS
come to our school and give the training to studgpt
that how to use thimistruments and how to escagg
when disaster occuos

Drinking water

Drinking water is availableThere argwo water coolemachinesin the school. Sourcef
Drinking water is Delhi Jal &ard. More provision of drinking water is required to
provide adequate drinking water to all students.

Toilets

There were 6 toilets for students and 3 toilets for s§
members.St udent 0 s t eeened to becig
poor condition which needs to be checked anc
maintained properly through renovation and

regular cleaning. On the other hand condition o

A

staff 6s odavhidh enay alsoagst imgroved.

Staff toiles seem to be in good condition.

Class Infrastructure .
But need more maintenance

Blackboard condition is good and it was visible to all stuslddtial desks areavailable in
the classes with pper condition. Lights and fans aawailable in the clasfRecently the
whole school building gets painted and each class

maintained properly with basic infrastructure.

Mid -day Meal

Source of Midday meals an NGO. This NGO is
providing Midday from last three year.

Child participation in VKS

Students participate in VKS and give recommendati

suggestions to school authorities related to bgi

infrastructure and action is being taken by scho e iy
Student toilesin poor condition
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authority in concern to grievance given by the students. Last meeting of VKS was held on 10
May 13.It happes every month and also hapgein summer vacation.

Sports facilities

Rs 8000 received out of 10213 from budget to purchases sports kits. 23 Sport kit was
purchased last month. Sports teacher is available. They allocate play materials and sport|

equi pment 6s cl ass wise. 't i s b APhtgacharlisl o c |
also available for physical education.

ceeeeeeceeeceeeceeeceeeceeeceeeeceeeeceeeceeeeeeccece
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School Name

1 Rani Jhansi Sarvodya Kanya VidygdCo-ed), Railway colony, Tughalkabad, New Delhi
110044 (Morning shift)
Govt. Boy$Girls, Senior Secondary SchoeolTughalkabad, New Delhi 110044.
(EveningMorning shift)

Date- 1 July 2013
Advisor - Surender Singh
Team Member - Arvind Singh and Yameen

Methodology - Selfobservation, taking photos, taste midday meal and talking with student and
principal or in charge of school.

Objective- Our objective of school inspection of Delhi government under Tughalkabad
constituency is to check the condition of toilets, dmgkivater and sanitation, functioning of
library, class infrastructure, sport facilities, and child participation in VKS etc.

School Observation on 26 July wevisited the school seeking detailed information in response
to the letter given to us from schaalthorities. We met one of the Vice Principals of the school
who entertained our queries very well. Howevée isformed us that aBrincipalof the school
deals with RTI related matter and she wasotschool that dago the requisite information may
be given only when she would be available in the sciWel.again visited the school on 1 July
2013 and met Principal of the schodbhe warmly welcomed us and listened to us carefully,
however, asking us to get germission letter fronDOE, South ZoneSome argumentative
conversation was happened between school authorities and inspectignateame were
supposed to inspect the work done by Vidyala Kalyan Samiti of the sehdbk basis of reply

of RTI sent by the school (SeAnnexure 3) Henceforth, after having long conversatsrhool
authorities allowed us to visit and observe some of the existing conditions in school.

Condition of school
91 Drinking water

Source of drinking water is Bore well and R.O to
sanctioned yet. Coniitbn of drinking water is good.

91 Library

Librarian is not available in the school. A guest teacher
taken the charge of Library.
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1 Midday meal

The Source of Midday meal is an NG@e were allowed to eat Chanhkalwa during our visit.
It tasted good.

9 Classinfrastructure

On 26 July wenspected class (1) of this school.
We found that only on bulb was there in the cla
We asked from class teacher that is it not diffiéont
you to teach in this condition theshe replied that
fiwhat she can di? Students of this class wer
complaining about poor class infrastructure whi
not only demotivates children but teacher as w
Similarly, classstudents(girls) informed us that as
one toilet is under construction, condition of other
toilets was extremely bad and it had been months
since the condition is sameWe found dasses of Only one bulbon one side of the class
windows were brokenWe tried to visit toilets

whose conditions were not up to the mark as per the information givetdgntshowever, we
were rot allowed to inspect the same.

Similarly we thentried to visit otherclasseshowever,school principal did not allow us so we
could not check the condition of basic class infrastructure tike@ conditios of blackboards,
table and chairs, fapprovision oflight in other classestc

And she said us that blackboaraind table and chairs for teacher and shelves is available in
eachclass.

i Toilets

There are 3 toilet®r boys and 3 for girls in the school and one of the@sunder maintenance.
We insgected one toilet condition and was goodbecause it was recently renovatbdt
principal did not allowed us to inspect other toiletsich students were already usifdnereis a
separate toilet to boy and girls.

1 Sports facilities

A small dayground is available in the schow/e saw that some girls were playing wiNlet ball
in the playground.

1 Child participation in VKS
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There is no participation of child in VKS and no any kind of suggestionsmraeeadation is
given by students as we found in some other schools.

I Some aher concerns and observations

Principal told us that the boys of evening shift beeéihe boundary wé#d of school and
equipment of classes. A person from office also told that fan, tube light and cooler was
purchased at their own expenses in the office.

The building needs renovation as we found it in dismal condition

The classes were overburdened withdents. As per observation there were more than 60
students in each section, and some of the classes were running in vacant space outside t§le
classrooms.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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School N\ame

i Sarvodya Kanya Vidyalaydughlakabad Village, New Delhi 110044
1 Govt. Boys Senior Secondary School, Tughalkabad Vijlagav Delht 110044( Evening
shift )

Date - 30.07.2013
Advisor - Surender Singh
Team Member- Arvind Singh andvameen

Methodology - Self-observation, taking photos, taste midday meal and talking with student and
principal or in charge of school

School Observation- Whenwe entered in the schoo
then wefound alot of students were roaming outsidg
from the class and some students were standing a
school gate. There were some outsiders also in fhe
school. The principal of school told us that the
forcible enter in the school by threatening the schc
guard. If ayone ties to stop them to enter in the
school then they starts fight with guardsicé
principal informs us). Around 50 percent teacher
were not in the classes when we visited in evg
class. Student wersitting on the desk and jesting

themselves. Somstudents were not in uniform. A No teacher in the class. A studemithout
bunch of students came to us and discussed their school dress

problems with us. They said the toilet condition

(which is extremely par) is same from last 5 yearsir{ce they are in this school). A Teacher
encourages the students &ie tuition from him. His charges if Rs. 500 for 3 subjects. And he
promises to students thatthattendance will be full. A student told us on promise to no reveal
his name)

Vice principal name - Dharamveer Sharmaho is thein charge from last ears in this school.

School functioning- Class &'to 12"

Condition of school
1 Co- Curricular Activities
8 postswerevacantfor instructor to art education
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1 Library

Librarian is available in the school. A teacher has taken the charge of LibraryLil#&ady is
accestle to all students

1 Drinking water

Source of drinking water is DJB and PVC tank.
1 Work Education

Seat is vacant for work Instructor

1 Sports facilities

They have received the budget and utilizedalit Sport
material and aPhysical tacher are also available. They
allocate play materials, class wise.

1 Midday meal

The source of Midday meal is an NGO. We have tasted f{

Broken roof ofone of theclas®s

Midday meal. It is hygiene but taste was poor.
1 Class Infrastructure

We visited in every class arfidund the aly 2 fan and 2 bubwereworking in every class. The
glass of windows wabroken. Desks were available in the class with proper condition but it is
available only from this month. Thieof of some classes watsobroken. Blackoards condition

is good andrisible to all students.

M1 Toilets

Toilet condition was extremely poor Students had
urinated on the floor of toilets at tigate oftoilet. It was
very difficult for us to enter in the toilet. But somehoy
we managed tenter in the toilet and was horrible. In
girls toilet sanitary napkins giveto girls students
(provision in Delhi govt. budget)luring menstruation
were lying openly on the floor of the toilet. We itieer
found inside of the toilet any system of disposal
sanitary napkins nor outsidé&/hen we ask student tha
they use this toilet then they told us that theyndbuse
it. If they feel naturecall than they doit outside the

Extremely poor condition of Toilet
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toilet. We came in the morning shift and met the school principal, who asked for a permission
letter from DOE Perhaps, the poor condition of toilets and other dismal condition in school may
not allow her to make us visit to check existing status of work donéKs. If VKS of the
school happened to be little active, we would not have found the same situation.

1 Some otherconcerns and issues

Maintenance of discipline is one of the serious concerns in the school which needs to be
checked. During our conversationtwischool authorities the general blame were on students,
but another aspect needs to be considered that how such a discipline would be maintained whq
only few classes have availability of teachers.

Students of 11 A told us that only 2 time healttecky done in five yearsAs health checkip
camps supposed to be a regular activity in Delhi government schools across the state, therefor
we need to look up into this matter.

eeeeeeeceeeeeeeeeeeeeeeeeeeeceeceeeeeeeeeecece
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School Name

1 Govt. Girls Seondary School, Tekhand, Okhla PhdséNew Delhi 110020. (Morningshift)
1 Govt. Boys Secondargchool, TekhandOkhla Phasd New Delhi110020 (Evening shift)

Date - 08 August 2013
Advisor - Surender Singh
Team Member - Arvind Singh and Yameen

Methodology - Self-observationtaking photos, taste midday meal and talking with student and
principal or in charge of school.

Objective - Our objective of school inspection of Delhi government under Tughalkabad
constituency is to check the condition of toiletsnkimg water and sanitation, functioning of
library, class infrastructure, sport facilities, and child participation in VKS etc.

School observation- Arvind Singh and Yameen visited this school on 06 August 2013 for
school inspection but principal were ribere in the school. We talk to principal on her Mobile
and she calld us on 08 August 2013. We met to principal and askeakesguestion related to
school.

Vice Principal and HOD - Ms. Savita Raina. She is in charge of this school fashtwo years.

Condition of school

1 Co- Curricular Activities

There are guest teacher for home science and drawing.
1 Library

Library is available in the school. Math lab and laboratory is also available. Books are
categorized class wise and it is easily available to students

1 Drinking water

Drinking water is available. Source of Drinking water is Delhi jal bo&ate well is under
construction as it is sanctioned by the DOE and water cooler has been sanctioned.

1 Toilets

Toilet is available in the school and number of toide8 for girls. St# toilet is separated for
both boys and girlsBut we could not inspectll toilets because its door was leckHowever,
we managed to enter one toilet which in urgent need of getting renovated.
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1 Class Infrastructure

A new school builthg is under construction since las®8nonths There were 6 fans and 4
lightsin each classf the newly constructed building and were in proper conditifmwvever, on

the other hand, children sitting in PotaCabbins were without proper class infrastrucure.
fiThere was no light and only one or tfams were there in every clagsEPotacabbin and some

of them were indefectiveconditiord. There is a possibility that children sitting in patabbins

may be shifted to classes of new building which is under construction, however, till the building
get completed, how children will manage to sit in classes which were lacking basic facilities of
fans and tube lights is matter of conceFherefore, schoahuthority need to make some urgent
arrangements for such children.

1 Mid-day Meal
It was outsourced taNGO.

1 Child participation in VKS

Student of ¥, 8" and " class participate in VKS.

1 Sports facilities
Sport materials and play ground is available
1 Other concerns and issues

Due to shortage of teaching staff in the schojless
many students of middle classes were found tof BEE==
without teachers. Moreover, the administratiges
burden on regular teaching staff allows them

give adequate teaching hours to stoid, which

not only hampers their development but viol

their right to educationThere were only 7 teache

and 4 new appointed guest teachBuring the
inspection many classes were found withdji
teacher because of limited number of teastier
everyclass.

During our visit we found some children playing in the open space within school premises, we
asked one lady who informed us that they were the children of construction workers who were in
constructing school buildings. Many of them were eligiblegietting admission in same school,
however, supposedly no necessary actions séerbe taken by school authority for children
aged less than 6 years and above 6 years.

Delhi Government Schobispection Report
Tughlakabad Constituency




Key Concerns and Issues

T

Shortage of staff in every school is a matter of grave con@éithin the available teaching

staff most of the teachers have been appointed on contractual basis or appointed as par
teachers etc. Due to limited staff strength both qualitative and accessibility to education for
children needs to be checked in

Poor infastructure in particular school needs to be taken urgently, when such poor
infrastructure is related to basic amenities required to run a school

Poor condition of toilets, unhygienic space around drinlatgr, at the entry of school gates

is a matter ofrave concern

Engagement of staff in neleaching activities is another issue which came up during our
visit. This will not only deviate the appointed staff from their work responsibilities but also
keep children at a distance to get qualitative and aegaucation

Disbursal of Vidyalaya Kalyan Samiti Fund to Morning shift school is another concern
where the day shift school authorities are accountable to every expenditure

No child participation at all in every VKS; the only participation of childréfecéed from
various documents accessed by us is they make only complaints in complaints register

The School Development Plan is made at district level; however, every school run classes
from middle classes onwards

Nutritious quality of MidDay meal is amatter of concern as we found during our

observation that it midlay meal in every school would not be able to clear the basic
nutritious test

Schools have not maintained MDM supervision and monitoring registers of parents/student
etc.

No MDM meal mendound placed in any school for reference of students and parents
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Actions Required

T

Appointment of teachers and other ieaching stafon urgent basis for having done both
teaching and administrative related work

A school with good infrastructure not gninotivates student® learnbut also encourage
school staff also in order to fulfill their duties. Therefore, schools with poor infrastructure
needs to be taken up on priority basis in order to address the concerns

A decent toilet, qualitative drinkingater and conditions around it, hygienic conditions both
within school but outside the school as well need to be taken up on urgent basis

The fund ofVidyalaya Kalyan Samitshould be disbursed separately to principal of schools
where school have two slsftprincipal of afternoon shift should also be held accountable for
activities done by VKS and he should keep all records of work done by VKS

A Board should be placed in every school so that even parents come to know about various
activities done out of #hfund of VKS and may not resort to use RTI

School authoritiesas well as children need tdevelop their understanding on child
participation, therefore, concerned district authorities should develop some activities in
school development plans

Nutrition test of MidDay Meal should be done the district

MDM Menu should be placed on the board in every school for reference of parents and
students

A MDM supervision and monitoring register for comments/students should be maintained at
school leveland actions taken to improvise the services discuss preferably on last working
day of school with parents and studdip@rents other than in SMC/VKS)

Budget is less to develop proper sports infrastructure at school level and therefore, needs t
be revisedn subsequent years
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Annexure 1- Photographs

ol ol Jow Jam B @

i
HULMM

Delhi Government Schobispection Report
Tughlakabad Constituency




Delhi Government Schotiispection Report
Tughlakabad Constituency




Delhi Government Schotiispection Report
Tughlakabad Constituency




